January 9, 2025

Fr. Bill, Jared Weydert, Dennis Fessler, Avis Marshall, Leigh Ann Grant, Laura Edwards
Fr. Bill opened with prayer.

Finance Meeting Notes

New Business:

> Payroll is being processed by the Diocese as of December 2024- this will help keep all
parishes in line for ACA rules and regulations as well as all other changes made by the
Diocese, government, employees switching of schools- jobs within etc.

» Priest Payroll is now processed separately from the Parish Employees— this helps makes the
changing of Priests easier and smoother. This cost is approximately $240.00 a month.

» Laura will continue to enter all information into QuickBooks and manage the ACH withdrawals
from Horizon making sure all payroll and payroll taxes are matched.

» The Diocese is mandating that all parishes/schools will have to update their bookkeeping
system to QuickBooks Advance Online. Also, all accounts that function under the Church’s EIN
Number will also be entered into this new system and kept up to date by the Parish Office. This
will include IC Church, IC School, IC Altar Society, St. Mary’s Cemetery and all Sacred Heart
accounts as well. We have purchased a new computer in order to handle all the incoming
added usage (our computer is Over 15 years old). Any and all committees, organizations,
school and parish accounts will need to submit to the Parish Office a monthly statement. All
will continue to have control of their accounts and decisions with their money—but the Parish
Office will keep up to date accounting action on each account. The Diocese will help in
completing this process and all will be in place by July 1, 2025.

Those accounts include CHECKING, SAVINGS (CD’s Accounts at Diocese, OTHER) : IC Main
Operating/Checking, CARES, Building & Maintenance, IC Cemetery, IC Altar Society, ICS Principal
Account, ICS Student Council, ICS Book/Tech Fees, Catholic Hot Lunch, Home & School
Association, ICS Restricted Education

» New Meeting Room — Reconstructing the third bay of the garage to a meeting room.

» Michele Anderson has been hired as IC Music Coordinator for Church. Fr. Bill will be working
with Building & Maintenance to move the piano back to the choir loft. The organ is too old and
unstable for that move, so the church will be looking for a portable keyboard organ.

» Shelbina and Macon Churches are currently looking into purchasing a 15 seat passenger van
that can be utilized for church and school events for both areas. More information will be
shared in the coming weeks.

» Finance/Previous Year Comparison Discussion/Plan to start on Budget 2025-26 in March

» Cares Fund Distribution:
$750.00 each to the following:

St. Patrick’s Haven House, Oats Transit
Cinderella’s Closet, Bevier, Macon Foster Care
$1500.00 for Utilicare Assistance

$500.00 for Macon Food Bank

Next Meeting, March 20t"—6pm
Fr. Bill closed with Prayer






