Immaculate Conception School * 401 North Rubey * Macon, MO 63552 * 660-385-2711

Immaculate Conception School embraces the mission of Jesus Christ to form faith, service, and leadership in our
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Church, our School, and our Community.

ICS School Advisory Council Agenda
November 14, 2024
Immaculate Conception School Library 6:00 p.m.

Call to Order

Opening Prayer

Minutes

Principal’s report -- Leigh Ann Grant

Pastor’s report — Fr. Bill

Home and School Report — Next meeting November 21, 2024 at 6:00 PM

Committee reports

a. Finance

b. Public relations

c. MSHSAA

d. Hot Lunch Program
Old Business

a. Goals for the next 3-5 years — Noted below.
1. Updates on Pre-K 3/4 year old program.
ii. Summer offering. — Tentative time line, staffing, and costs.

New Business

a. ICS Supports
b. I-Ready — assessment and instructional materials.

Next meeting: December 12 at 6:00 PM (2nd Thursday of the month)

Adjourn with Closing Prayer



ICS School Advisory Council Agenda — Goals for next 3-5 years.

Some type of summer offering.
. Pre-K program - looking into modifying it to be a 3/4 year old program.
. ICS Supports — Title I options, Counselor.

[-Ready — assessment and instructional materials.

. Purchasing a 12 passenger (does not require a CDL) vehicle for ICS/Parish to use.

. Enrollment

a. What is the "right" enrollment for our school? Of course there are many things to
consider with this concept - financially what do we need to maintain, as well as
physical space. Salaries and benefits are the largest part of our budget. With our
existing staff and space, we could potentially manage Pre-K (10) and about 8 students
per grade level (72 K-8).

b. Why don't Parish families send their students to ICS?

Scholarships/Sponsors - for students who would like to attend ICS.

d. Can we accept federal/state subsidy for our Pre-K program? We believe we have to
be licensed and need to check and see what is involved with being a licensed facility.
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