
Pastor’s Pen: The Four Cs

Initially I was going to write this pastor’s pen to try to elaborate on the new role I have
been given in being a dean. I was going to do this as none of my parishes have had a pastor
who is also a dean. As of writing this, I am still trying to figure out what that role is. It suffices to
say that a deanery is to a diocese what a county is to a state. A dean has jurisdiction in a
deanery as a representative of the bishop to the deanery. I still don’t know what that completely
means either.

So, what I have chosen to do is write about what I hope happens. It comes down to what
I am calling the four Cs: Catholic, communication, collaboration, and cooperation. It is
essentially the same principles I am trying to use in my assignment as your pastor. For this last
week and this coming week, I have been meeting with my fellow pastors, pastoral ministers, and
Newman Center Director trying to build bridges to help us all rise as a deanery. That will be a tall
order. The north deanery is every county north of US 36 to the Iowa border, from the Mississippi
River to Brookfield, Milan, and Unionville in the west. There are 21 Catholic churches, four
Catholic schools, two retreat centers, and a Newman Center. We have seven pastors and one
retired priest within the deanery boundaries. We have two religious sisters. In other words, we
have a large geographic area and too few priests and religious to take care of it.

This leads to the next point: Although we have few priests and religious to serve this
huge area, we are not at a loss for leadership. We have you all. As is common with so many
churches now, each parish has a tendency to be an entity unto itself. This issue is one we have
come a long way to solving in the churches of Macon and Shelby counties. I want to take this
model and spread it. Actually, the Bishop wants it. We still have much to do here, but we have
gotten far enough along so as to be a model for the rest of the deanery. That said, I want you to
reflect on each point on how we can do each “C” better within Macon and Shelby counties.
Good teachers never quit being good students.

The first C is Catholic. Every weekend, at each Mass, we proclaim our belief to be a
“one, holy, catholic, and apostolic” church. Our teaching flows from our catholic nature. We
recognize that our faith is greater than our parochial boundaries. It stretches beyond our
neighbors’ boundaries as well. Catholic means universal. We are bound by one faith, one
baptism, one Eucharist, all under the fathership of one God. My fellow Catholics in the pews of
my parish are spiritually united to the Catholics in other churches' pews. Keeping within the
Catholic identity is necessary if we are to accomplish the oneness we say we believe we have.
Because we are one, we have an obligation to the good of all Catholics and to the good of the
communities in which we live. In this instance, the people who go to the other 20 Catholic
churches plus mine in this deanery have a common bond, a common purpose, and a common
mission. We need each other. We should see each other as worthy of the love, sacrifice, and
the efforts to strengthen these bonds.

This leads to the next C: Communication. We can’t stay in our silos and grow
together. Communication is more than just putting out information. Communication is an



investment of our time and energy to get to know others. Communication is designed to build
relationships. To give a local example: in December, we are going to do a NCM family night at
the Buhman Center in Shelbina. We are doing this to build fellowship in our parishes. It is purely
a social event. Building relationships takes effort and sacrifice. It gives us a way of
communicating in person and in real time. We need to see each other, our fellow Catholics, as
worthy of that time and energy. For if we don’t, are we squandering the grace of the Eucharist to
build US up as one body?

This leads to the third C: Collaboration. When we build a relationship, a natural
outcome is our ability to work together for our common Catholic good. In the context of these
parishes, this looks like how we do things like stewardship, youth events, adult ed, socials, and
outreach as one Church as opposed to merely four single churches. If you look at what we have
been able to do by pooling our time, energy, and resources in these past few years, it shows the
fruits of our willingness to collaborate. We can do much more together. This necessitates us
seeing each other as worthy enough of the sacrifices required (especially of driving) to support
each other. We have to love one another to make those sacrifices of ourselves.

Not everyone in these parishes does this. That is a shame and makes me question
whether they see each other as family or as a store. Our Catholic faith and support of one
another cannot be a matter of convenience. Our support of each other and the mission of the
Church cannot be a matter of convenience. Family cannot be constrained by convenience.

Finally, the fourth C is Cooperation. This dovetails from collaboration. There is a
wonderful saying by President Harry Truman, “It is amazing what you can accomplish if you
don’t care who gets credit.” Cooperation and collaboration need that attitude. Our service to
each other can never be about making a name for ourselves or building a power base for
ourselves. Our service, to be authentic, must flow from our concern and love for one another
and our love of God. As a pastor (and now as dean) I don’t care if I get credit. The work of the
Gospel is all that matters. That takes us cooperating with God’s grace and each other to
accomplish it. The fruit must endure, not just the one who planted it. This is the core of what I
hope to accomplish as pastor and dean. Let’s do this together.

By the grace of God, when we remember we are Catholic, and in the name
of that Catholic faith, when we communicate, collaborate, and cooperate, the
sky's the limit to what can be accomplished.


